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West Orange Public SchoolsTO ACHIEVE A COMPREHENSIVE AND COHESIVE K-12 ELA PROGRAM 
THAT ENSURES ALL STUDENTS ARE MEETING THE EXPECTATIONS OF 

THE NEW JERSEY STUDENT LEARNING STANDARDS.

K-12 English Language Arts Program   



TO ACHIEVE A COMPREHENSIVE AND COHESIVE K-12 ELA PROGRAM THAT ENSURES ALL 
STUDENTS ARE MEETING THE EXPECTATIONS OF THE NEW JERSEY STUDENT LEARNING 
STANDARDS. 

OVERARCHING 
GOAL  

Goal 1
• Establish English Language Arts Evaluation Committee to evaluate the K-12 ELA program in the 

areas of instructional materials, curriculum units, assessment, and student work in order to 
achieve a comprehensive and cohesive K-12 ELA program. 

Goal 2
• Develop elementary curriculum aligned to the NJSLS and balanced literacy approach to ensure 

consistent use of mentor texts to target teaching points.

Goal 3
• Provide high quality professional development for all K-5 teachers to gain a deeper 

understanding of the approaches and instructional strategies of Pillars of Reading Instruction, 
Components of Balanced Literacy, Types of Writing, Steps of the Writing Process and Structures 
of Reader’s and Writer’s Workshop. 
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English Language Arts 
Evaluation Committee



EVALUATE THE K-12 ELA PROGRAM IN THE AREAS OF INSTRUCTIONAL MATERIALS, CURRICULUM 
UNITS, ASSESSMENT, AND STUDENT WORK IN ORDER TO ACHIEVE A COMPREHENSIVE AND 
COHESIVE K-12 ELA PROGRAM THAT ENSURES ALL STUDENTS ARE MEETING THE EXPECTATIONS 
OF THE NJSLS.  

GOAL 1

Objectives: 

• Ensure consistency of district provided instructional materials across all grade levels.   

• Evaluate district provided instructional materials, curricular units, assessments and student 
work for alignment to current standards in order to ensure text complexity, evidence and 
building of knowledge.  

• Audit core instructional texts in regards to diversity and variety of genre. 

• Evaluate findings and identify strengths and areas in need of improvement and make 
recommendations to achieve a comprehensive and cohesive K-12 ELA program. 



ELA Evaluation Committee 

2018-2019 Action Plan 



West Orange Public Schools
DEVELOP CURRICULUM ALIGNED TO THE NJSLS AND BALANCED 
LITERACY APPROACH TO ENSURE CONSISTENT USE OF MENTOR 

TEXTS TO TARGET TEACHING POINTS IN READING, WRITING, 
LANGUAGE AND SPEAKING & LISTENING ACROSS ALL GRADE LEVELS.

GOAL 2  

Curriculum Development 



DEVELOP CURRICULUM ALIGNED TO THE NJSLS AND BALANCED LITERACY APPROACH 
TO ENSURE CONSISTENT USE OF MENTOR TEXTS TO TARGET TEACHING POINTS IN 
READING, WRITING, LANGUAGE AND SPEAKING & LISTENING ACROSS ALL GRADE 
LEVELS.

GOAL 2

Objectives: 

• Include strategic teaching points and mini-lessons aligned to specific mentor texts for each 
unit.

• Align curriculum to research based resources and provide those resources to all teachers 
across grade levels to ensure consistency in rigor and depth of content aligned to the 
Balanced Literacy approach.

• Develop guidance in the systematic instruction of language and academic vocabulary.

• Expand resources that ensure representation of the diversity of the West Orange student 
body and variety of genre. 



Curriculum Development 

2018-2019 Action Plan 



West Orange Public SchoolsPROVIDE HIGH QUALITY PROFESSIONAL DEVELOPMENT FOR ALL K-5 
TEACHERS TO GAIN A DEEPER UNDERSTANDING OF THE 

APPROACHES AND INSTRUCTIONAL STRATEGIES OF PILLARS OF 
READING INSTRUCTION, COMPONENTS OF BALANCED LITERACY, 

TYPES OF WRITING, STEPS OF THE WRITING PROCESS AND 
STRUCTURES OF READER’S AND WRITER’S WORKSHOP. 

GOAL 3 

Professional Development 



PROVIDE HIGH QUALITY PROFESSIONAL DEVELOPMENT FOR ALL K-5 TEACHERS TO GAIN A 
DEEPER UNDERSTANDING OF THE APPROACHES AND INSTRUCTIONAL STRATEGIES OF 
PILLARS OF READING INSTRUCTION, COMPONENTS OF BALANCED LITERACY, TYPES OF 
WRITING, STEPS OF THE WRITING PROCESS AND STRUCTURES OF READER’S AND WRITER’S 
WORKSHOP. 

GOAL 3

Objectives: 

• Develop knowledge and understanding of current literacy best practices and the curriculum and 
resources needed to access and implement them effectively. 

• Gain better understanding of: 
• Components of Balanced Literacy
• Pillars of Reading Instruction
• Structures of Reader’s Workshop
• Narrative, Opinion, Informative Writing Process
• Structures of Writer’s Workshop 
• Model lessons

• Leverage lessons in order to facilitate components of Balanced Literacy that foster fluency, 
stamina, comprehension and independence.



Professional Development 

2018-2019 Action Plan 



English Language Arts Program 
Timeline 

Goal Area Intended Completion 

ELA Evaluation Committee May 7, 2019 

Curriculum Development June 13, 2019 

Professional Development May 14, 2019 

Communication to Board and Public June 17, 2019 


